
HOSPITAL QUALITY • PEOPLE • OPERATIONS

Quality that works.
Every day.
Practical support from readiness to implementation.

600+
HOSPITALS SUPPORTED

Consulting, quality, training and implementation support engagements

SUNIL SHARMA  •  OWNER, MUDGAL HEALTHCARE



MUDGAL HEALTHCARE CAPABILITIES

One partner across the hospital journey.
Mudgal Healthcare supports healthcare organisations across five practical capability groups, shaped around each

organisation's current position and priorities.

01

Accreditation & certification

NABH entry-level and full accreditation, reassessment,

ISO and clinical excellence readiness.

02

Empanelments

GIPSA, CGHS, ECHS, TPA and corporate tie-up

documentation and coordination support.

03

Human resource services

Employee documentation, payroll guidance, PF and

ESI processes, policies, audits and planning.

04

Recruitment & manpower

Role-aligned workforce support for nursing, clinical,

paramedical and operational requirements.

05

Registrations & compliance

Guidance for establishment, pollution, biomedical

waste, AERB, ROHINI and essential NOCs.
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MUDGAL HEALTHCARE WORKING METHOD

Assess. Design. Implement. Verify. Sustain.
The aim is not documentation for its own sake. The work is organised to help responsibilities, evidence, training and

review become part of everyday hospital operations.

01
Assess
Leadership discussion, facility context and current-state review.

02
Design
A focused roadmap with priorities, owners and evidence expectations.

03
Implement
Department-level guidance, documentation and practical team support.

04
Verify
Internal review, indicators, drills, audits and closure tracking.

05
Sustain
Follow-through that strengthens the next improvement cycle.

TYPICAL DELIVERABLES

• Gap assessment • Implementation roadmap • Audit toolkit

• Training calendar • Review dashboard
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MUDGAL HEALTHCARE START A CONVERSATION

What would make your hospital
stronger?
Share the priority, current stage and target timeline. The Mudgal Healthcare team can help identify a

practical starting point.

MUDGAL HEALTHCARE

+91 80057 35921  •  +91 96942 35472

info@mudgalhealthcare.com

DLR Palace, Near Bhim Nagar Chowk, Gurugram, Haryana 122001

Sunil Sharma  •  Owner

mudgal-associates-healthcare.jangranivesh12.chatgpt.site

Mudgal Healthcare is an independent consultancy and is not affiliated with or endorsed by NABH or QCI. Accreditation decisions remain solely with the relevant
accreditation body.
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